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CHIVE/C-~-120/9-66
<26 September 1966

HEMORANDUM FOR: Dipectorn, CHIVE Task Force

SUBJECT : Bi-Weekly Task Report Summary
12 teprember - 23 September 1966)

#o significant problems or developments were reported by
vhe following tasks:

Yask # 2. DDS/Liaison

Taak #13. Unconditienal File Maintenance
~ 9.5 days
- 3.0 days
- 10.0 davs

Task #l&. Control
- 3.0 daysz

Taak #15. Frile/Renosrt Processing
0.0 days
.0 days
9.1 days
- 3.0 days
3.2 days
9.6 days
C days

- 11.0 days
0.4 days
.5 days

Task #25. Summary “Zie Building

Task_ #44. Task Groip Management

ot E:::::::], 7.0 davs

THe g AL P "1 g e >
Tzgk #54. Desien and Pevaelsumant Area Management
| |L”ﬁﬂ davs

DROUP X
nrciuvded from
! TLE LT Avtomatic

Doewngrading and
Lezclagsification
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Summary of Task Activity:

Task # 1. Chairman of the Security Pro-

cedupgg Task Team reviewed & memorandum from SR on coding

of securitv controls at the request of | | 25X1A
- 1.5 davs

Task # 2. The Current Awareness Support Task re-
cently completed design of the first mode)l OF SKAN--
China Collateral. Production reports and personnel time
allocations applicable to the production of this model
are reported under Task #50, Current Awapeness Produc-
tion~--~China,

Task #2 is studying the possibility of reducing re-
dundaacy in SKAN by using a by-pass of the word exclu-

sion technigue.
- 9.0 days
4.5 days

Yagk #5a. The first dvaft of the CHIVE Location
Dictionary was completed 12 September. The corrections

that must be made in this draft have been noted, but
actual correction cannot be made until a listing with
CHIVE number and new recard sequence number is avail-
able =zince the tape records are now in the FIC Free
{Rigid) format.

- 6.5 days
L5 days
days

p days

days

Yask #5b. The Subject Dictionary Task Team is pre-
paring a detailed index io the SIC. When completed, the
index will be used as a Lasis for the preparation of a
decode thesaurus.

6.5 days
- 9.0 days

25X1A

Yask #5c. have been added
to the programminpg group for the Organization Dictionary.
A listing of all BR organizations with CHIVE locatiom and
organization number:s added was published. Since 30 June
when{the most recent combined organization listing was
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produced. All available programmer and computer time
wa8 devoted primarily ts the ‘location dictionary and
to training | [in the FIC systen.
While a substantial amocunt of analysis on the files to
be included was accomplished, there was some loss in
efficiency and less analytical progress was made than
would have been iIf thers had been more machine time
available to produce listings periodically as desired.
However, more rapid prosress should be possible from
now on.

-~ 2.1 days
5 davs
davs

day:s

.5 days

0 davs
days

Tagk #5d. A revised task description for[;:;;::::]
| Task which takes into accoun e

broadened nature of the task is under review by D/CTF.

| have been selected for in-
clusJ<on Into s Initial | | as
& result of document counts made by | land

lon 468 possible candidates. They | |

| are extracting the data elements to be

included in the dictionary from the extant | |

|seiected. E:::;;:::Fa preparing
a paper delineating and justifying € elements of

information to be contrulled in the dictionary. [ |

continues working on the
.0 davs
D davs
7.0 days
- 7.0 davs

procedures paper.

Task #7a. l;;:;::;:]of the Forms Design Task began
a background st O begin preparation of the form des~
cription tables used in eontrol of the processing of the
generalized page reader program.

[ 10:0 davs
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25X1A Task #10b. | |chairman of the Revision of
Indexing Procedures ané¢ Technigues called a meeting on
20 September to resolve organization/installation func-
tion code and occupaticn code indexing problems. Parti- [
: cipants, besides | | 25X1A
25X1A [ [ & memo detalling the :
i »esults of the meeting is being prepared.

25X1A o : 1.0 day

Task #12. The Input Processing Task Team reports
that the acceptance testing period for the Page Reader
§ System was successfully completed on 16 September.
25X1A 0.0 days
- 10.0 dh,ys
- 10.0 dnys
12.90 davs

Task #17. The Integration and Plans Staff assisted
in the preparation of tke Tntellofax Study for the paper

25X1A prepared fox | [0/DDI under the direction of
25X1A | [This study required six days of overtime.
25X1A ) [ [attended a Civil Service Commiss;on ADP orien-
tation course 19 - 23 Septenbenpn, .
25X1A -0 daY*
1.0 day
-~ 2.5 dave

Tagk #18. The System Test Plan Task Team is inves-
tigating the possibility of usipg manual systems in the
testing prior to CAPRI awaiiability. This has narrowed
to a combination EAM/Terratrex System with a limited
data base. Final decisicn to be made not later than
1 October. The Task Team is continuing the search for

system detailed objectives (apecifications) to be pos-
tulated in a paper schedvled for publication around
15 November. Description of the 3ystem Test Plan was
rublished 14 September.
25X1A 0 days
6.0 daym
~ 1.0 d=sy
4.0 days
1.0 dav

25X1B Task #19., The | |chuiremﬂnts Lask Team final
report will be distributed by 28 Saptemhcr.

25X1A | | 2 days

3-E~-{-R-E~T
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“Yask #20. The Management Data Task Team is develop-
ing for SKAN a Wanegement information System.
- 2.0 davs

8.0 davs

Yask ??2 The Customer Requirements and Relations
Task Team issued in ¥inal form, the Subiect Selection

Criteria paper.

Tank #26. I_ Chairman of the Querying
“*ocedures Task Team has been observing the procedures

in SR, and is prepering a SR query procedures guide.

| Quary Guide was published during

£his yeporting nepricd.

5.0 days

Task #2?.| !ﬁoined the Source Formatted
Nata Task Team om a paz ime basis. | |left for
the six weeks mid-career tvaining course.
5 dav
5.. J day
5.0 davys

Task #28, | | joined the ALP

uevelopment Task Team az stenoiyvpe trainees.

completed their training as steno-

“7piBia and now work full time on production. The bi-
uw2ekly production was as follows:

FUD Steno 1051 Tranaliterations 236,000 words
248 S*teno 102 Transiitemations 23,000 words

it should be noted that the transliteration rate has
now dropped to less than 3%,
¢ davs
9.0 davs
- 9.0 davs
10.0 davs
10.C davs
davs
5.0 davs
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renk 2. | | staff Assistant to the
irector reports that C4IVL contributors to the Con-
=slidated Fund Compaign totaled 3286 at the close of

~he Firat vweek of the campaign.

ufricg Prieages émpunt
JCR b ;4?
a0es 5 i3

i, Simmons ~ 7.0 davs

of the Contracior

Task #83. | *

ograumer, has been transferred To CHIVE, effective

‘*sgﬂmant penorts that { } Senior Associate

2% ceptemhere He will ni_gagigned to the Program
7»zgign Group, working it

F 3.75 cays

Task ghi. | [#rote a memo concerning the

hi
aper_preparsd for | |o/sDDI.
|- 4.5 (days

Task #46. | | chairman of the Clerical

Supnort vt Task Team, reports that two more Page Reader
iﬂanscrlbers have been ident 1f1éd with CHIVE. Misses

ill work in Graphics
Togister GRTLL CReir ol T nter clearances are

eanted.
- 3.0 days
Task #50. | |repiaced | |on the
“*“*aai”huareneas rroanctizon dask Team from 12 September -

weokly issue of SKAN wis distributed on Wednesday,
1% Septembep.

.0 days
8.8 days
- 10.0 days

Yask ﬁss, [::::::::] iae remowed from System nggﬂ_

and Transactions and puat on the Forms Design Task feamn.

A ¢uaprt depicting the »srocessing of publications by
bgcument Divisior wvas <ompleted.

R o 0t
S -R=BeT
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Task #58. A secord draft of the task description
for COG Organization ard Personnel Responsibilities was

completed and forwardec to D/CTF.
- 3.5 davs

Tack #59. CHIVE's role in develop:ng the Soviet
was described in a memcvandum, CHIVE/C-206-66.
% file Tormat table anc¢ an input descriptor deck have
heen prepared for the foviet| | File. This
permita this file to be created as soon as the data
caprds are provided by IR.

#M5 day

2.0 dzys

2.0 days

Task #60. Special Assistant to the

bipector, helped prepave the paper for the|[::;::::]
Study. He wrote a memcrandum describing certaln pro-
Llems in the COINS Ieffort. He attented a COINS Soviat
Meeting at DIA on_ 12 Septembexr, and
WSA on 19 September. He evaluated | |
propocsal for "speeded speech” study and
proposal for on-~-line text editing.
k 7.0 days

III. Meetings and Briefings

1. Current Avareness Support Task Team and Cus-
tomer Requirements Tasl Team briefed Library personnel
on Thursday, 15 September.

2. | [ met with | l]en the content
of a letter to the Director of Security re: Top Secrec
Control Procedures.

3. On 21 Septemder, | | briefed
the OBI/Geo. Diw. Branch Chiefs on SKAN.
u, briefed NPIC
Support Division rerscnnel 1n Tee shiits on 22 Sept.

25X1B

25X1A

25X1A
25X1A

25X1A
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25X1A 6. | hiong with [::;:::;ngve a briefinﬁ 25X1A
; o three perzonnel From 0SI, three From
25X1A | 25X1A
25X1A
ihie{, Tntegration ang PL Staff

HIVE Task Torce

v n=-T
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